Location: Commissioners Meeting Room, Basement.

CALL TO ORDER:
Commissioner Kessling called the meeting to order.

MOMENT OF SILENT PRAYER:
Commissioner Kessling called for a moment of silent prayer.

PLEDGE OF ALLEGIANCE TO THE FLAG:

I{IlII-I::l«l«'II.lIII-I.EI-I!I:‘ - - -
Commissioner Kessling requested that those participating in the meeting please stand and recite the Pledge of Allegiance

to the Flag.

' EMBERS PRESENT:
ymmissioner Kessling, Commissioner Webster, Commissioner Burke, and Chief Clerk Socie.

{HERS PRESENT:
icia Tiracave and Lori Guyer (Commissioners), Lindsay Dempsie and Brandon Meck (Finance), Angela Wagner and

.C. Stickel (Controller), Brian Walters and Sandy Holencik (Human Resources), Mindy Hostler (CYF), Mark Taylor
(Public Safety-EMA), Tricia Johnson (Social Services), Grant Wills (GIS), Robin Patton (Prothonotary), Joe Cox
(Juvenile Probation Office), Becky Robinson (Purchasing), Marianne Sinisi (Public), Kay Stephens (Altoona Mirror), and
Nate Taylor (Public Access Channel).

EXECUTIVE SESSION ANNOUNCEMENT:
Chief Clerk Socie confirmed there were four Fxecutive Sessions held since the last meeting on December 12, 2024.

The first Executive Session was held on Friday, December 13, 2024, with Commissioner Kessling, Commissioner
Webster, Commissioner Burke, Chief Clerk Sherry Socie, Finance Director Lindsay Dempsie, Human Resource
Director Melena Koegler, and Human Resource Analyst Kyle Brashear to discuss one open position.

The second Executive Session was held on Monday, December 16, 2024, with Commissioner Kessling,
Commissioner Webster, Commissioner Burke, Human Resource Director Melena Koegler, Chief Clerk Sherry
Socie, and Assistant Chief Clerk Alicia Tiracave regarding a vacant position.

The third Executive Session was held on Tuesday, December 17, 2024, at approximately 9:00 a.m. with
~smmissioner Kessling, Commissioner Webster, Commissioner Burke, Human Resource Director Melena
oegler, Chief Clerk Sherry Socie, and Assistant Chief Clerk Alicia Tiracave regarding a vacant position.

ie fourth Executive Session was held on Thursday, December 19, 2024, at approximately 11:00 a.m. with

ommissioner Kessling, Commissioner Webster, Commissioner Burke, Chief Clerk Sherry Socie, Assistant
Chief Clerk Alicia Tiracave, Finance Director Lindsay Dempsie, Human Resources Director Melena Koegler,
and Human Resource Analyst Kyle Brashear regarding one open position.

APPROVAL OF BOARD OF COMMISSIONERS MEETING MINUTES: — 12/03/2024
Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to accept the
minutes as prepared.

PUBLIC COMMENT:

Kay Stevens asked if the Opioid Settlement Committee recommended more than three (3) applicants for the Opioid
Settlement grant funds. She also asked for an explanation on the ARPA funds and why they are not being used and if there
is a problem with the Fee Agreement Letter with Gabriel Fera PC that the rates are listed.

Marianne Sinisi questioned why there was no one who lived the Opioid experience on the Opioid Settlement Committee.

COMMISSIONER COMMENT:
Commissioner Kessling called for Commissioners Comments.

- ~ymmissioner Burke stated that at last week’s Board of Commissioners meeting, we were unaware of former State
epresentative Jerry Stern’s passing. Jerry Stermn was a tremendous public servant for this area, and he served our
mmunity very well over the years. We are very sad to lose him.

;mmissioner Webster wished everyone a Merry Christmas and asked everyone to reflect on all the gifts God gave us.
mesolution 571 2624:
a. Payment of the following four (4) Warrant Lists:

EFFECTIVE DATE WARRANT NUMBER AMOTUNT
12/17/2024 24121TWW 427,186.12
12/17/2024 241210EQ 2,130.00
12/17/2024 241217CY 586,621.59
12/17/2024 24121788 33, 930.07

Which includes payment of the following invoices:
e  Hollidayshurg Borough, in the amount of $17,618.73.
b. Ratification of the following four (4) Warrant Lists:
EFFECTIVE DATE WARRANT NUMBER AMOUNT
12/05/2024 241130PC 22,339.32
12/12/2024 241212HR 8.873.31
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Commissioner Webster noted her abstention on the payment to Blair Drug and Alcohol Program, Inc.

Motioned by Commissioner Kessling, seconded by Commissioner Burke, and approved to adopt
Resolution 574-2024 with the abstention as noted.

Public Safety — 911E;
i. Mark Taylor requested approval to cancel the 30-day open burning ban for the County of Blair with the

minimum notice of 48 hours to be given prior to the cancellation.

Commissioner Kessling stated that the County does not have the authority to enforce a burn ban.

Mr. Taylor stated that enforcement is through the local police or municipality. Residents need to contact
- their local municipalities or EMA person to file complaints.

Resolution 575-2024: Approving the cancellation of the 30-day open burning ban for the County of
Blair with the minimum notice of 48 hours to be given prior to the cancellation.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 575-2024.

ii. Mark Tayler requested approval of the Commonwealth of Pennsylvania, Pennsylvania Emergency Management
Agency (PEMA), Statewide Interconnectivity Funding Grant Agreement, in the total award amount of
$1,682,506.42, for the projects listed below:

$  98,876.11 for the SAC CHE Maintenance Project
$  86,870.11 for the SAC Regional CAD Maintenance Project
$ 118,890.60 for the SCM ESINet Maintenance Project
. $  25,000.00 for Blair NG911 GIS Post Migration Cost
$  18,546.00 for Blair [ILEC Post Migration Legacy Cost
$ 1,298,557.60 for SAC Regional Radio Project
$  35,766.00 for SAC Cyber Security Policy Development

Resolution 576-2024: Approving the Commonwealth of Pennsylvania, Pennsylvania Emergency
Management Agency (PEMA), Statewide Interconnectivity Funding Grant Agreement, in the total award
amount of $1,682,506.42, for the projects listed below:

$ 98,876.11 for the SAC CHE Maintenance Project
$  86,870.11 for the SAC Regional CAD Maintenance Project
$ 118,890.60 for the SCM ESINet Maintenance Project
. $  25,000.00 for Blair NG911 GIS Post Migration Cost
$  18,546.00 for Blair ILEC Post Migration Legacy Cost
$ 1,298,557.60 for SAC Regional Radio Project
$  35,766.00 for SAC Cyber Security Policy Development

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 576-2024.

Public Safety — EMA:

Mark Taylor requested approval of the FFY 2023/2025 Hazardous Materials Emergency Preparedness (HMEP) Grant
Agreement (C950003917) Amendment, to include Year 3 (2025) approved projects, in the total award amount of
$12,760.00, for the performance period of October 1, 2024 through September 30, 2025.

Mr. Taylor added that year three (3) will be for the PEAC Hazardous Material Software and the commodity
flow study.

Resolution 577-2024: Approving the FFY 2023/2025 Hazardous Materials Emergency Preparedness (HMEP)
Grant Agreement (C950003917) Amendment, to include Year 3 (2025) approved projects, in the total award
- amount of $12,760.00, for the performance period of October 1, 2024 through September 30, 2025.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to adopt
ssolution 577-2024.

_acial Services:
i. Tricia Johnson requested approval of the four (4) Sub-Recipient Agreements for housing assistance under the

County’s PA Housing Affordability and Rehabilitation Enhancement (PHARE) Program for 23/24 between the
County of Blair and the following agencies:

Catholic Charities in the total amount of $10,000.00

Center for Community Action Agency in the total amount of $10,000.00
Blair Health Choices in the total amount of $10,000.00

Family Services, Inc. in the total amount of $10,000.00
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Resolution 583-2024; Approving the 2025 Annual Lakemont Dam Inspection Report to be performed by
Gwin, Dobson & Foreman Engineers, Inc..

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 583-2024.

iii. Chief Clerk Socie, on behalf of Paul Shaffer, requested approval of for the Payment of the Invoice made outside
of the County Purchasing Policy received from Roberts Pest Control for treatment for flea control in the amount

of §325.00.

Resolution 584-2024; Approving the Payment of the Invoice made Outside of the County Purchasing
i Policy received from Roberts Pest Control for treatment for flea control in the amount of $325.00.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 584-2024.

sauman Resources:
Sandy Holencik requested approval for the submission of a 2024 PComp Safety Improvement Grant Application to the

County Commissioners Association of Pennsylvania (CCAP) in the total grant amount of $3,854.25 as outlined below:

a) Class-A First Aid Refills — 20 each at $134.95 fora total of $2699.00

b) Sting Relief Swabs — 10 each at $8.80 for a total of $88.00

¢) Physicians Care Eye Wash Solution — 1 case for a total of $194.55

d) Bandages Assorted Sizes — 20 each for a total of $739.80

¢) BleedStop First Aid for blood clotting for moderate to severe bleeding wounds — 10 each at $13.29 for a total of

$132.90.

Resolution 585-2024: Approving the submission of a 2024 PComp Safety Improvement Grant Application to
the County Commissioners Association of Pennsylvania (CCAP) in the total grant amount of $3,854.25 as
outlined below:

a) Class-A First Aid Refills — 20 each at $134.95 for a total of $2699.00

b) Sting Relief Swabs — 10 each at $8.80 for a total of $88.00

¢) Physicians Care Eye Wash Solution — 1 case for a total of $194.55

d) Bandages Assorted Sizes — 20 each for a total of $739.80

&) BleedStop First Aid for blood clotting for moderate to severe bleeding wounds - 10 each at $13.29 for a
total of $132.90.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to adopt
Resolution 585-2024.

GIS:
Grant Wills requested approval of the quote received from Environmental Systems Research Institute (ESRI) for GIS
software maintenance, in the total amount of $27,160.00 for the period of February 1, 2025 through January 31, 2026.

Resolution 586-2024: Approving the quote received from Environmental Systems Research Institute (ESRIT)
for GIS software maintenance, in the total amount of $27,160.00 for the period of February 1, 2025 through
January 31, 2026.

Motioned by Commissioner Kessling, seconded by Commissioner Burke, and unanimously approved to adopt
Resolution 586-2024. :

Children, Youth and Families:
Mindy Hostler requested approval of a FY 24/25 Agreement between the County of Blair, Blair County Children, Youth
and Families and Evey Black Attorneys LLC for the period of July 1, 2024 through June 30, 2025, at the hourly rate of

$135.00 per hour.

Commissioner Burke requested this item be tabled until the December 31, 2024, agenda so a requested change
- thoroughly reviewed.

Motioned by Commissicner Kessling, seconded by Commissioner Burke, and unanimously approved to table
.is agenda item submission for further review of the contract.

Human Resources:
i. Brian Walters requested approval of the Memorandum of Understanding (MOU) between the County of Blair

and Pennsylvania Counties Health Insurance Cooperative (PCHIPC) to set aside $576,598.00 of our current
reserve for the purpose of funding 90% of our maximum premium rate for participation in the PCHIPC funding
model for costs of our self-insured medical plan.

Resolution 587-2024: Approving the Memorandum of Understanding (MOU) between the County of
Blair and Pennsylvania Counties Health Insurance Cooperative (PCHIPC) to set aside $576,598.00 of our
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Resolution 592-2024: Approving to rescind resolution number 373-2023 - Approving of ARPA Funds to
be distributed to ABI for the deployment of fiber and wireless towers in the Williamsburg and Juniata

Township project area within Blair County.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 592-2024.

v. Chief Clerk Socie requested approval to allocate $250,000.00 to Alleghenies Broadband, Inc. in Capital
Reserve Funds contingent upon Alleghenies Broadband's receipt of $2,000,000 from the Pennsylvania
Broadband Development Authority in response to the Capital Projects Funds opportunity for grant funding;
$250,000.00 from Crowsnest Broadband LLC; and an allocation of $250,000.00 from the County of Blair, for
the purpose of deploying fiber and wireless towers to over 593 Jocations in the Williamsburg area and Juniata

o Township within Blair County.

Commissioner Kessling clarified this is not pulling money from the ARPA funds; it is just re-
appropriating it. The commitment is still there.

Resolution 593-2024: Approving to allocate $250,000.00 to Alleghenies Broadband, Inc. in Capital
Reserve Funds contingent upon Alleghenies Broadband's receipt of $2,000,000 from the Pennsylvania
Broadband Development Authority in response to the Capital Projects Funds opportunity for grant
funding; $250,000.00 from Crowsnest Broadband LLC; and an allocation of $250,000.00 from the
County of Blair, for the purpose of deploying fiber and wireless towers to over 593 locations in the
Williamsburg area and Junjata Township within Blair County.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 593-2024.

vi. Chief Clerk Socie requested approval of a Fee Agreement Letter between the County of Blair and Gabriel Fera,
PC, for Solicitor Services in a not-to-exceed amount of $200,000.00 plus out-of-pocket costs, and for the 2025
calendar vear. For the remainder of the 2025 calendar year, rates are as follows: Partner Rate: $225; Senior
Associate Rate: $210; Associate Rate: $190; Paralegal Rate: $145.

Commissioner Kessling stated that the rates did not change since last year; they are just listed out.

Resolution 594-2024; Approving the Fee Agreement Letter between the County of Blair and Gabriel
Fera, PC for Solicitor Services in a not-to-exceed amount of $200,000.00 plus out-of-pocket costs, and for
the 2025 calendar year. For the remainder of the 2025 calendar year, rates are as follows: Partner Rate:
$225; Senior Associate Rate: $210; Associate Rate: $190; Paralegal Rate: $145.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 594-2024.

At this time, Commissioner Kessling responded to a question that was posed during “Public Comment” regarding
the Opioid Settlement. Commissioner Kessling stated that the money Blair County receives is a lot of money, and the
commissioners were looking for the best way to distribute this money for its intended purposes. The commissioners
understood that not everyone was going to be satisfied with how this money would be spent. They decided it was best to
put together a committee, and the committee would advise the commissioners on what they believed would be the best use
of the money. The committee was established, and they have and will continue to bring together ideas to the ‘
commissioners on how the money should be spent for its intended uses while following the specific guidelines the money
can be used for. The commissioners are frying to do their due diligence in spreading the money out equitably and for the
purposes of preventing this horrible disease and the fragic outcomes.

QLD BUSINESS:
Noene.

Adjourn:
Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to adjourn today’s
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1erry Socie, Chief Clerk







